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Audit

1. Tour downtown to identify buildings that have the 
potential to enhance the downtown and add value 

2. Analyze regulatory environment and land use controls

– Design Guidelines for Downtown Historic Area 

– Engineering Dept. Standards, Specifications 
Rules & Regulations

– Zoning Regulations

– Zoning Map

3. Analysis of existing and potential development tools and 
incentives

– Tax Assessor’s information

– City Development Guide 

– Downtown Redevelopment 

– Design Guidelines for Downtown Historic Area 

– GIS Maps available on Town Website

– Incentive Housing Zone Report 

– CT Transit District Bus Service 

– POCD

Downtown Development Audit

‘Focus’ groups with stakeholders 

1. Discuss criteria for building candidates and selection of 
a building to study

2. Ask the following questions:

– What are the challenges to development of these 

buildings?  

– What opportunities are available to building 

owners and community if they undertake 

renovation/redevelopment? 

– What are the specific impediments to building 

owners’ that prevent renovation?

– What type of development is desired and will add 

economic value?
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Downtown Development Audit
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Downtown Development Audit
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Criteria for model building study

• Must be mixed use

• Location - Main Street/pedestrian oriented area with ground floor commercial uses

• Size of potential residential component not more than 20 units

• Upper floors currently underutilized

• Strong likelihood of being redeveloped

• Motivated and committed building owner

• Must have obstacles/challenges (other than financial) that make it difficult for current 

owners to develop the upper floors

• Represents a good example of a typical building found in Connecticut’s downtowns

Model Building Analysis
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Zoning Review

• B-1 Central Business Zone

• Class ‘A’ Structures (defined as those located 
along Main Street)

• 418 Main Street  0.08 Acres

• 422 Main Street  0.05 Acres

• Urban Core Living Units – Permitted use in 
B-1 Zone (Use Schedule 61.01.22B). 

• Urban Core Living Units defined  as any 
dwelling unit located in the B-1 Zone.

• Height, Lot Area and Yard Requirements:
• Maximum Height six stories (84 feet), minimum height 

35 feet – Structures Conform

• No minimum Lot Area or Frontage required. Structures 
conform to all other Lot requirements. 

• Off-street parking requirements – Section 40

• 40.04.18–Urban Core Dwelling Unit
• One or no Bedrooms – One Space per Unit

• Two or more Bedrooms – Two Spaces per Unit

• Ten (10) spaces required per proposed 
design – cannot be provided on-site. 
Zoning regulations should be updated to 
reflect typical condition at Main Street 
properties in the B-1 Zone.
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Existing First Floor Building Plan
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Existing Second Floor Building Plan
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Existing Third Floor Building Plan
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Existing Building Section
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Conceptual Design – Proposed Plans
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Conceptual Design – Proposed Plans: Option 1
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Conceptual Design – Proposed Plans: Option 2
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Conceptual Design – On-site Parking Options
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Code Review
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Cost Estimate



SAMPLE



SAMPLE



List of Potential Financial Options

1. Construction & permanent mortgage financing through community lending organizations such as Connecticut Housing 

Investment Fund (CHIF). Sources include assembling a pool of funds from private lenders and/or program funding from CHFA 

or DECD to write down the interest rate. Also, as a CDFI lender, CHIF may be able to access CDFI funds for lending purposes.

2. Bank mortgage financing. Local banks would be the primary resource here as they are more likely to have a relationship 

with the developer. Large national banks are not likely here given the size of the transaction. 

3. CHFA Community Investment Act (CIA) funds as gap financing or low interest mortgage program funding through Come 

Home to Downtown.

4. DECD program funds to either write down the interest rate on mortgage financing or as gap financing. Currently, most of 

DECD’s funding is competitive and carries a requirement that some percentage of units be affordable. However, in a couple 

of the programs affordability is 100% and 120% of Area Median Income, which is market rate in most locations. There may 

be an opportunity to access revolving loan funds from DECD on a program-wide basis.

5. Federal historic tax credits. This is a three-part application process, which requires the investor to become part of the 

ownership entity. Often too complex and costly for smaller transactions.

6. State historic tax credits. A five-part application process, which does not require the investor to become part of the 

ownership entity. By investing, the investor essentially purchases a voucher awarded by the Department of Revenue 

Services, which provides flexibility in the ownership structure. Note that unless a non-profit is involved in the ownership, the

state historic tax credit investment is taxable to the recipient and dilutes the overall investment. But, the after tax amount is 

non-debt funding.

7. Local tax deferrals or abatements to reduce costs of operation to encourage downtown redevelopment.

8. Municipal façade restoration programs through local, state or federal funds.

9. Grant funding through community philanthropic organizations.

10. Colleges and universities located near a downtown.

11. Housing Tax Credit Contribution (HTCC) Program through CHFA. This is a competitive program available to non-profits and 

includes affordability targets.

12. In smaller towns, Small Town Economic Assistance Program (STEAP) may be accessed to supplement grant financing needs. 

These funds are available through the Office of Policy & Management. The town can submit up to $500,000 in requested 

funding for one or multiple projects, public and private. Rental housing is an eligible use.


